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OSHA Withdraws COVID-19ETS, but Not
the Proposed Permanent Rule

OnJan. 25,2022, 0SHA provided noticethatitis withdrawing its COVID-19 vaccination and
weekly testing emergencytemporarystandard (ETS). The withdrawal will be effective once
the noticeis publishedin the Federal Register. The expected publicationdateisJan. 26,

2022. In This Issue...

3 Hybrid Work Model
The ETS was adopted to protect unvaccinated employees working foremployers with 100 or Mistakes to Avoid
more employees fromthe risk of contracting COVID-19. This ETS required employers to
adopt either a mandatoryvaccination policyor a weeklytesting and face-covering policyfor 3 Strategies for Reducing
all employees. When the ETS was published, OSHA alsostated itwas usingthe ETS as a Benefits Costsin 2022
proposed rule. OSHA s required by federal law to publishandaccept publiccommentary on
proposed rules before promulgating a new permanent occupationalsafety and health 5 Must-Do’s for Employee
standard. Orientation
OSHA’s Withdrawal The HR Resource Every
OnlJan.13,2022,the Supreme Court of the United States (SCOTUS)stayed the vaccination Business Need's

and testing ETS. Because of this ruling, OSHA is withdrawing the ETS as anenforceable ETS.
However, the agency is not withdrawing the ETS as a proposed permanentrule, and the
standard rule-making process will continue.

Impact on State Plans and Employers

States with OSHA-approved plans mustimplementand enforce workplace standards that
areatleastas effective as federalstandards. However, since thereare no new federal
vaccination ortesting requirements at this time, state plans are not required to takeany
action.

Similarly, employers are not required to comply with OSHA’s ETS at this time. However,
employers arestill expected to provide a safe and healthy workplace for theiremployees
and follow other existing OSHA COVID-19 guidance. Employers shouldalso monitor OSHA
communications for information about the possible permanent standard.
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3 Hybrid Work Model Mistakes to Avoid

It's no shock thatthe COVID-19 pandemic fueled a pivottowards remote work. And as
workplaces reopen, a significant number of employees want to retain their remote
status.To accommodatethis desire, many employers are usinga hybrid work model,
allowing employees to workin person some of the time and remotely for the rest.
Within this model, it’s critical for employers to understand potential pitfalls and adapt
as necessary.

Here arethree common hybrid work model mistakes to avoid.

1. Inadequate Policies

If employers don’t have clearly defined hybrid policies detailed in writing, employees
andtheir managers may not understand expectations, which could leadto confusion,
improper conductor missed deadlines. Among other topics, a hybrid work policy
might includedetailson whois eligible for hybrid work, scheduling expectationsand
technology specifics.

Employer Takeaway
When properly
implemented, hybrid work
models can provide
flexibility to workers while

2. Unfamiliar Leadership still maintaining

While many employees may want to work atleastsome of the time remotely, operational productivity.
leadership mightfeel differently, preferringin-person work. This can be problematic Reach out today for more
when these same peoplewrite and enforce workplace policies. It may be insightful for hybrid work resources.

management to also try outhybrid work or discuss concerns with those participating
ina hybrid schedule.

3. Inconsistent Communication

Stayingup to date ontimely developments is a constantstruggle for mostworkplaces.
While multichannel communication can reach dispersed workers andis generallyan
effective tool, employees still need to know where to expect messages to come from.
A workplace may standardize communications through a messaging platformor
intranetto keep employees informed

3 Strategies for Reducing Benefits Costs in 2022

Health carecosts continuetoriseeach year,and 2022 will be no exception. Inthe new
year, experts predicta 6.5% increasein medical costsalone,according to
PricewaterhouseCoopers. Employers arealso anticipating health plan premiums to rise
more than 5%in 2022, a Willis Towers Watson survey reports. With theseincreases in
mind, employers will wantto strategize methods to reinin benefits spending.

This article offers three ways to help.

1. Consider Alternative Plan Modeling
Instead of raising premiums, which may push employees away, employers can think about offering alternative health plan
models. These includeconsumer driven health plansand various self-funded planmodels. At their core, alternative plan
models give more control to employees and employers abouthow health caredollarsarespent.

2. Promote Health Care Literacy

The idea of health literacyis thatif employees better understand their health careoptions, they can save more money and
improvetheir overall well-being. Even limited health literacy can goa long way toward keeping health costs downin 2022.
Arming employees with basic questionssuch as “How much will this cost?”and “Can | be treated in an equally effective but
less costly way?” can help them take better control over their health choices and make wiser decisions.

3. Explore Telemedicine Solutions

In basic terms, telemedicineallows consumers to visittheir doctor over the internet. These appointments are often much
more affordablecomparedtoin-personvisits. As of mid-2021,46% of consumers were using telemedicineto replacein-
person healthvisitsthey had originally planned, accordingto a McKinsey and Company survey. Thosefigures are expected to
risein 2022 as the costsavings of telemedicinearemore widely understood.



5 Must-Do's for Employee Orientation

Employee orientationisanimportantpiece of HR and employee management. A
formal orientationisessential to settinga new hireup for success and helping your
company maintainthecorporateimageand values you portrayed during the
interview process. Employee orientation can also be designed for current staffers who
arebeing promoted to a new position within thecompany and need a similar type of
program. Learn the must-do's for employee orientationin the video below.

Formal Orientation:

* Immediately after start date

| . .
b impression

#ces corporate image

Blrizes employee with

* Opens dialogue for questions

The HR Resource Every Business Needs

Whether you have 5 employees or 500, HR360 provides easy-to-understand guidelines .
thatwill helpyou remaincompliant. With HR360, you’ll find easy, step-by-step guidance . h r
on how to comply with a broadrange of laws, from Health Care Reform, COBRA, and

FMLA to how to interview, hire, andterminate employees. Click hereto learnmore!

Marshall & Sterling’s Employee Benefits Team willcontinue to provide you with updates and information regarding important
issues. Should youhave specificquestions or need moreinformation, please contact us.

Cindy Nichtberger

Human Resources Services Specialist
914-962-1188, x2482
cnichtberger@marshallsterling.com
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